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Remote Learning Plan - 2020/2021

	Approved by:  M. Hyde
	
	Date: 24/09/20

	Last reviewed on: N/A
	

	Next review due by:
	14/12/20


Specific Aims

 ( To outline our approach for pupils who will not be attending school, as a result of government guidance or the closure of a class bubble 

( To outline our expectations for staff that will not be attending school due to self-isolation but that are otherwise fit and healthy and able to continue supporting with the teaching, assessing and planning for pupils. 

Who is the plan applicable to? 

Every child is expected to attend school from September 1st 2020. In line with government guidance, pupils, staff and families should self-isolate if they display any of the following symptoms: 

o A continuous, dry cough 

o A high temperature above 37.8℃ 

o A loss of, or change to, their sense of smell or taste 

The plan is also open to pupils who: 
o Have had access to a test and this has returned a positive result for Covid-19

o Have had direct contact with someone who has returned a positive result for Covid-19

This plan outlines expectations for class/year group bubbles or partial school closure, rather than individual cases. Individual pupils who are isolating due to health issues (based on government advice) and choose not to return to school in September will be supported on a case by case basis, primarily with the use of ‘paper packs’ which mirror the work being taught to the rest of the class in school in addition to possibly online learning resources.
In event of a National lockdown, key work children in school will be expected to continue their remote learning using digital technology or work-packs, whatever is applicable to that child. However, in this event, we would expect further guidance.

Remote learning for pupils 

We will provide links to appropriate remote learning for pupils who are not able to attend school so that no-one need fall behind. In the following points, an outline of the provision will be made and some guidance given on the role of pupils, teachers and parents. 

St Mary’s RC Primary School has used research from the Educational Endowment Foundation as a basis for our approach to remote learning. 

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-supportingstudents-to-learn-remotely/
We have also used LA advice and liaised with other schools to share good practice from previous lockdown.  

When implementing strategies to support pupils’ remote learning, or supporting parents to do this, key things to consider include:

 ( Teaching quality is more important than how lessons are delivered 

( Ensuring access to technology is key, especially for disadvantaged pupils
( Peer interactions can provide motivation and improve learning outcomes 
( Supporting pupils to work independently can improve learning outcomes
 ( Different approaches to remote learning suit different types of content and pupils

During March to July we used Class Dojo as our primary digital platform, and are continuing to do so. During the first closure, we became very effective in using platforms to provide solid remote education, and so we have a high level of confidence if called to do this again. We will use zoom for live/pre-recorded sessions, with links posted through Dojo.
Curriculum

St Mary’s RC Primary School is aware that there has been much disruption to children’s education, therefore, is committed to ensuring that all children continue to receive immediate, quality education should the need for remote learning arise. 

Our approach includes a blend of printable paper resources, online learning that may including some virtual face-to-face sessions, and high quality, digital remote resources available through online learning platforms such as: 

     (    Oak National Academy 

     (    BBC Bitesize 

     (    White Rose Maths 

     (    Ruth Miskin/ YouTube for Read Write Inc Phonics September 2020 v1

     (    Spelling Shed
· Literacy Shed
· Classroom Secrets

     (    Times Tables Rockstars
· RWI Phonics

· Third Space Learning

· Espresso

· Explorify

· Rising Star’s Switched-On Science

· Kapow

This list is by no means exhaustive or prescriptive, but gives an idea into the types of resources staff have available.
The daily, digital remote learning set for children will be in line with the learning that would take place in the classroom so the teachers will provide resources that deliver the main aspects of the curriculum plan across a range of subjects; this will include Relationship, Sex and Health Education during summer term. Our English is text-based so our curriculum will digress slightly in this aspect, whilst still ensuring quality teaching and content. We use a topic-based approach to our learning and, as far as is possible, this will continue within remote learning.  We will use Dojo to provide clear and frequent explanations of new content. This will be delivered through high quality resources and learning videos, or by the teacher in the school. The teachers will use questioning and the children’s response to the tasks to check their understanding, which will, in turn, inform them for future planning/differentiation, as they would in school. Work will be submitted to the teacher on a daily basis. The day will run in the same time-frame as a normal, on-site school day wherever possible, although this will not necessarily be the case in EYFS.  We are a Roman Catholic School and our Christian ethos permeates through the whole curriculum that we teach –again, this will be intrinsic to our remote learning. 
St Mary’s RC Primary School values community spirit and ethos, therefore whole school curriculum projects such as: Black History Month and Remembrance will continue to be included in the remote learning delivery. 

The remote learning set by the teachers will follow the sequenced, long-term curriculum plan for their class so that children can continue to access the relevant curriculum for their year. Teachers will provide adapted learning resources for children with additional learning needs, i.e. SEND or where English is an additional language, where necessary. SEND children will continue to follow their provision maps as much as possible, with some adaptations as necessary. For parents of SEND children, we will work collaboratively with families, putting in place reasonable adjustments, so that pupils with SEND can successfully access remote education. 
If a bubble has to close, staff will distribute an emergency 1 day workpack to the children. This will not need to be sequential to work being done in class – it is simply a buffer to give the teacher and children opportunity to switch over to remote learning. After the first day, remote learning will begin.

The Governors and Senior Leadership Team at St Mary’s RC Primary School are fully aware that these are exceptional times and each family is unique. We will approach remote learning in way which suits their individual needs. We realise that the circumstances that cause our school to close will affect families in a number of ways. In our planning and expectations, we are aware of the need for flexibility from all sides:

 ( parents/carers may be trying to work from home so access to technology as a family may be limited;

 ( parents/carers may have two or more children trying to access technology and may feel the need to prioritise the needs of young people studying towards different qualifications at different points in their academic life.
Teacher Expectations 

Teachers will plan lessons that link directly to the curriculum focus for that year group and will 
provide resources to support tasks for home learners. Should digital remote learning need to be set for a class bubble in years 1-6, the work in English, Maths and other subjects will be posted on Dojo from 9.00am each morning. The day will be run in a similar format to a school day with work set through the day, rather than given in its entirety in the morning, and will be of equivalent length to the teaching pupils would receive in school. The teacher will have daily contact with the class and individuals through Dojo, giving ongoing written feedback (however, any video contact will be to the whole class, not individuals). Each morning and afternoon, an online register should be taken by the teacher to ascertain which children are engaging with the learning – this may take the form of a zoom meeting. Parents/carers of children who have digital access but whose children do not attend and engage remotely will be contacted by teachers that day, as soon as possible. If there is still no engagement, the teachers will inform SLT who will attempt contact from school. EYFS will post in much the same way, but not necessarily within ‘real-time’. EYFS may establish engagement through posts viewed/responded to, rather than a register.
If individual children/small groups are isolating, rather than the whole bubble, the work that the teacher is following in class will be available, as closely as is possible, on Dojo, although it will not be taught in a ‘live/real-time’ format. It may be that, in these cases, workpacks are given out instead, depending on individual pupils’ needs. When individuals/small groups are isolating, the parents will be contacted to discuss remote learning first. Furthermore, in such cases, there will be no video face-to-face contact with the staff.

The digital lessons will be high quality and uses offline resources and teaching videos as well as clips. This may not involve our own staff’s recordings.
The teachers will use the following structure for basis of their digital teaching - 

Writing – The teachers will provide their own bespoke writing activities, some of which will use the class topic as a vehicle.  Our writing activities will be high quality and employ many techniques that are used in school, developed through support with Literacy consultants. They will incorporate the same learning objectives that we would adopt in class for their year group. As mentioned earlier, there may be some variation against class learning due to our specific text-based approach employed in school, although some texts may be available on-line.
Phonics- Phonics will continue using RWI and their online resources which we subscribe to.

Spelling and SPAG -  will continue to be taught using our usual school schemes from Spelling Shed and Classroom Secrets respectively.

Reading books – since the last lockdown, we have been using online reading platforms for the children. This will continue indefinitely. If a child does not have access to technology, a reading book will be provided.
For our comprehension, we will use Literacy shed and our own developed comprehensions where appropriate to the topic. Reading book platforms will also incorporate comprehension activities.
We will reinforce our Remote English learning using the previously mentioned resources above.
Maths – these will predominately be linked to the White Rose Maths curriculum however teachers will use further resources such as Times Tables Rock Stars and Third Space Learning. We have also purchased the White Rose activity books for the children to use at home alongside the White Rose scheme/videos clips.

Other subjects such as Science, RE, History, Geography, Art/DT - The teachers will continue to teach the same topics they would have done in class, using a variety of resources such as Oak National Academy, Espresso, BBC Bitesize, Switched On Science, Explorify, Kapow and others. For music, we will have video lessons from a music specialist teacher and these will focus on the history of music and analysis for the first term. Lessons such as music and art/DT will be slightly restricted in terms of physical resources available at home. However, the PE department have created fitness videos which the children will be signposted to on-line.
Staff will add these resources to Dojo electronically and the children will be able to use the exercise books provided to do their work in, or print off resource sheets if they have access to a printer.
Where a child has no access to a device/internet, and we cannot provide them, then remote paper packs will be provided instead. These packs will include, as much as is possible, the same printable resources as would be used for digital learning.
As previously mentioned, where it is individual children who are isolating, rather than the whole bubble, the work that the teacher is following in class will be available, as closely as is possible, on Dojo, although it will not be taught in a ‘live’ format. It may be that, in these cases, workpacks are given out instead, depending on individual pupils’ needs. 

Teachers will respond promptly, within reason, to requests for support from families at home. This should be done via Dojo. If a child has no digital resource, teachers should contact parents via phone.
Teachers will provide daily written feedback to the children through Dojo – this may be individual and/or whole-class. Any video feedback will only be whole-class. Teachers will mark the work submitted.
Teachers will gauge how pupils progress using questioning and other suitable assessment tasks, then use this to differentiate in future tasks.

Teachers will consider that parents/carers of some younger pupils, and those with SEND, may need extra support. 

Teachers will provide frequent, clear expectations and explanations of new content.
Teachers will receive ongoing training and guidance so that they are confident in using the remote learning resources. 

Members of the Senior Leadership Team and professional partners at Remedian are available to support any teachers when setting and accessing digital remote learning resources. 
Blended Learning

In the event of a National lockdown, we will be expected to have key-worker children in school. This time round, we will be expected to teach both the children in school AND the children at home. We would have to wait for further guidance on this at the time. The most likely solution would be for the key-worker children to still access the remote learning through laptops at school, set by their class-teacher as usual.

Family (pupil/parent/carers): 
Where possible, it is beneficial for young people to maintain a regular and familiar routine. St. Mary’s RC Primary School recommends that each ‘school day’ maintains structure. Parents/carers should, as much as is possible, ensure that their child/ren are engaging with the remote learning, whether that be through digital technology or via workpacks. 

Parents/carers should ensure their children complete their work in their exercise books, so that they can be brought back to school when safe to do so. Any printed work should be kept with exercise books. If remote learning is digital, a large proportion of the work should still be done in exercise books, and parents/carers should post appropriate work completed by their child back to the teacher on Dojo for marking that day.
Should anything be unclear in the work that is set, parents/carers can communicate with class teachers via the relevant Dojo page or, in case of no technology, via the school office.
 We encourage parents/carers to support their children’s work by viewing the work set together, and then making appropriate plans to complete the work. This can include finding an appropriate place to work and, to the best of their ability, supporting pupils with work and encouraging them to work with good levels of concentration. 
Staff can expect pupils/carers to be contactable during the hours of the school day 9am – 3pm – although they may not always be in front of a device the entire time.

Every effort will be made by staff to ensure that work is set promptly on Dojo and appropriate reading platform, but school cannot guarantee that the platforms will work on all devices. Should accessing work be an issue, parents/carers should contact school promptly and alternative solutions will be made available (e.g. paper copies of work). This will be discussed on case-to-case basis. 
To establish which families may need further support or access to IT equipment, school leaders have surveyed parents/carers so that any potential barriers to children accessing remote learning can be addressed as soon as possible. To help parents to feel confident when helping their child to access remote learning, teachers and leaders will continue to assist with technical problems through Dojo and, where needed, over the phone. 
Remote teaching for staff who are self-isolating 
If a member of staff is required to self-isolate, they are expected to:

( Follow normal reporting procedure for planned absence.

( It is expected that staff get tested. Should a staff member be tested, it is expected, as per national guidance, to share the result of this test with school so that appropriate plans can be made. 

· If a teacher is self-isolating due to being extremely clinically vulnerable or shielding someone who is, but the class are in school, the teacher will be required to teach through zoom sessions to the class. Careful liaison with the class TAs is crucial. The teacher would also be required to mark the books, and should liaise with school to arrange collection.

( Whilst self-isolating, and if able to do so, non-teaching staff will be given an individual project to work on which is line with whole school improvement priorities or asked to support with the online learning provision for their year group. These projects will be communicated by their phase leader, or the Deputy Headteacher or Headteacher and will be allocated on a case-by-case basis. 

( If unwell themselves, teachers will contact their partner-teacher, headteacher and deputy in order for them to share activities of partner-year group. If this happens whilst class bubble is isolating, they are to do the same and contact SLT to discuss alternative marking responsibilities, both for digital/work packs.

Senior Leaders

Alongside any teaching responsibilities, senior leaders are responsible for:

· co-ordinating the remote learning approach across the school – lead will be Mr. McGrail
· monitoring the effectiveness of remote learning through:

 regular meetings with teachers and subject leaders

 reviewing work set

 reviewing feedback from pupils and parents

They will also monitor the security of remote learning systems, including data protection and safeguarding considerations – please also see Child Protection and Safeguarding Policy and Child Protection and Safeguarding Policy Covid Addendum September 2020.
Safeguarding/On-line Safety

We will continue to provide a safe environment for children whilst they are in school, including online, and they will be appropriately supervised when using computers. Our school uses an online filtering system, managed by Remedian Solutions, and the DSL has responsibility for monitoring any concerning usage and addressing this with individuals.  However, parents/carers should monitor the children carefully whilst they are using computers at home, ensuring that parental filters are in place to safeguard the children when they are on-line, as the teachers will not be able to monitor their usage.
When selecting a platform for online / virtual teaching, school ensured the providers had an appropriate level of security. Staff will only use school devices to contact children/parents.
In deciding whether to provide virtual or online learning for pupils, our school will take into account issues such as accessibility within the family home, the mental health and wellbeing of children, including screen time, the potential for inappropriate behaviour by pupils, staff access to the technology required, etc. Virtual lessons, if used, should be timetabled during the school day and senior staff, DSL and / or heads of department should be able to drop into any virtual lesson at any time – the online version of entering a classroom.

All staff who interact with children via school learning platforms or online learning will continue to look out for signs a child may be at risk. Any such concerns will be handled as per the Safeguarding and Child Protection Policy and where appropriate, referrals will be made to children’s social care and as required, the police.

Online teaching and interactions between school staff and children will follow the same principles as set out in the Guidance for Safe Working Practice/ code of conduct. Our school will consider the following when delivering virtual lessons, especially those including the use of webcams; 

· No 1:1s, groups only

· Staff and children must wear suitable clothing, as should anyone else in the household.

· Any computers used should be in appropriate areas, for example, not in bedrooms; and the background should be blank.

· Live classes should be kept to a reasonable length of time.

· Language must be professional and appropriate, including any family members in the background.

· Resources/videos must be age appropriate – the child may not have support immediately to hand if they feel distressed or anxious about content

· Staff must only use platforms specified by senior managers and approved by our IT network manager / provider to communicate with pupils

It is the responsibility of the staff member to dynamically risk assess safeguarding issues during online lessons, in exactly the same way as they would do in a classroom. Staff must raise any issues of suitability [of dress, setting, behaviour] with the child and/or parent immediately and end the online interaction if necessary. They must then inform the DSL, DDSL.

No sessions will be recorded by school or home. If a staff member believes that a child or parent is recording the interaction, the lesson should be brought to an end or that child should be logged out immediately and further advice sought from the DSL. 

When individuals/small groups are isolating, there will be no video face-to-face contact with the staff.

Please refer to the Child Protection and Safeguarding Policy and Child Protection and Safeguarding Policy Covid Addendum September 2020 for further information. Due to the impact of Covid-19, online learning is becoming the norm. Whilst we embrace the internet as a fantastic resource to ensure the continuation of our children’s education, it is still important that we are aware of the potential risks to children online and the importance of keeping them safe. ‘Thinkuknow’ is an excellent resource which gives information about these risks -  https://www.thinkuknow.co.uk/

We have also downloaded some ‘thinkuknow’ activities onto our website for you to do with your children – please go to: home learning-online safety.
In the main, it will be your child’s teachers who they will engage with online. In the case of music lessons, this will be Mr. Doherty from the music service. Teaching Assistants may also sometimes be involved in remote learning, including live zoom sessions and giving feedback. If your child also has a trainee-teacher in their class, they would be involved in the same way. ALL adults who interact with your child through remote learning will have an up-to-date DBS check.

Some parents/carers may wish to supplement their children’s remote education by using online companies/tutors. Please ensure that you only use reputable ones that can provide the necessary safeguarding checks. Please contact school if you are in any doubt.

Staff queries

If staff have any questions or concerns about remote learning, they should contact the following individuals:

· Issues in setting work – talk to the relevant subject lead or SENDCO

· Issues with behaviour – talk to the phase lead or behaviour co-ordinator

· Issues with IT – talk to Remedian staff

· Issues with their own workload or wellbeing – talk to phase lead or SLT
· Concerns about data protection – talk to the SLT

· Concerns about safeguarding – talk to the DSL/DDSL/member of safeguarding team

Data Protection

Accessing personal data
When accessing personal data for remote learning purposes, all staff members will:

· Use Dojo to communicate with children/parents
· Use school devices when communicating with children/parents rather than their own
Processing personal data

Staff members will not need to collect or share any personal data as part of remote, digital leaning system. Children will have their own accounts ready-made for them prior to any closure. 
Keeping devices secure

All staff members will take appropriate steps to ensure their devices remain secure. This includes, but is not limited to:

· Keeping the device password-protected – strong passwords are at least 8 characters, with a combination of upper and lower-case letters, numbers and special characters (e.g. asterisk or currency symbol)

· Ensuring the hard drive is encrypted – this means if the device is lost or stolen, no one can access the files stored on the hard drive by attaching it to a new device

· Making sure the device locks if left inactive for a period of time

· Not sharing the device among family or friends

· Ensuring antivirus and anti-spyware software is installed
· Keeping operating systems up to date – always install the latest updates
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