
 

Pupil premium strategy statement – St. Mary’s RC 
Primary School, Middleton 

 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 460 

Proportion (%) of pupil premium eligible pupils 29.78% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025-2026 

Date this statement was published October 2025 

Date on which it will be reviewed October 2026 

Statement authorised by S Bollado 

Pupil premium lead M McGrail 

Governor / Trustee lead M Hyde 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £208,905 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£ nil 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£208,905 



 

Part A: Pupil premium strategy plan 

Statement of intent 

At St. Mary’s RC Primary School, we have high aspirations and ambitions for 
our children and believe that no child should be left behind. We are determined 
to ensure that our children are given every chance to achieve highly. Pupil 
Premium funding, along with  allocations from the school’s own budget, will help 
ensure that  this money is spent to maximum effect.  

     We have analysed our barriers to learning and we see the most effective ways    
to support disadvantaged pupils’ achievement are: 

 To have a whole school ethos of attainment for all 

 To meet the individual learning needs of every child 

 To deploy staff effectively 

 To have clear roles and responsive leadership 

 To make good use of data and information to identify and evaluate 

 To address behaviour and attendance concerns 
 
At St. Mary’s we direct the funding towards: 
 

 Learning in the curriculum for all learners 

 Enrichment activities, including projects to raise the aspirations of learners 

 Families and Community 

 Social, emotional and behavioural issues 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance and Punctuality 

2 Socio and economic factors 

3 Safeguarding and emotional barriers to learning 

4 Low attainment on entry to EYFS 

5 Developing language and communication skills 



 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To reduce the gap in attainment and progress in 
English and maths between pupil premium and 
non-pupil premium children. 

The gap will be reduced in English and Maths 
between pupil premium and non-pupil 
premium children through quality first 
teaching, interventions and adult support.  

To provide a range of opportunities to target 
SEMH in order to boost self-confidence, self-
esteem and social interaction  

Children self-confidence, self-esteem and 
social interaction will be nurtured and 
developed through Children’s Welfare 
Officer, employed to support children and 
also families, alongside CARITAS school-
based counsellors. Variety of interventions 
and opportunities will also empower children 
in these areas. 

Pupils’ language and communication skills are 
further developed.  

Language and communication will be developed 
through pupils’ access to:  

• Speech Bubbles  

• Debate Mate  

• Speech and Language Therapist  

• Theatre visits and workshops 

Manchester Arts Education Initiative  

To fund enrichment activities for eligible 
pupils to ensure they have the same 
opportunities as other pupils  

All pupils will have received a variety of 
culturally-rich experiences, regardless of 
socio-economic factors. 

To fund eligible pupils to ensure they have the 
same opportunities as their peers.   

All pupils, regardless of socio-economic 
factors, will have received the same 
opportunities and experiences.  

To use a system to record and communicate 
safeguarding concerns  

All concerns, including safeguarding, 
behavioural, attendance, SEND and medical, 
will have been communicated with relevant 
staff to ensure pupils have been safeguarded 
effectively.   

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 



 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,465 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Debate-Mate – 
language and 
communication 

Language and communication skills 
identified as concerns. To be developed 
through school. Debate-Mate working 
with our older pupils to further address 
these concerns and help develop 
confidence in speaking in front of 
audience. 

2,4,5 

Target Tracker To assist in identifying pupils needing 
extra support in order to close gap 
between pp and non-pp. 

2,4  

Times Tables 
Rockstar/Numbots 

IT-based support. Need to close gap 
between pp and non-pp. 

2,4 

Maths Whizz IT-based support. Need to close gap 
between pp and non-pp. 

2,4 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £95,675 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Educational Consultant SLT assistance - to close gap between pp 
and non-pp. 

1,2,3,4,5 

EduKey To assist in developing support 
programme for pupils in order to close 
gap between pp and non-pp. 

2,4 

Speech and 
Language/Communication 
– Speech Therapist to 
work one-to-one with 
children across phases 

Language and communication skills 
identified as concern with some of our 
pupils from intake up. 

2,4,5 

Speaking and 
Language/communication 

Language and communication skills 
identified as concern with some of our 
pupils from intake up. 

2,4,5 



 

– Speech Bubbles to work 
with KS1 groups 

Educational Psychologist 
visits 

Work with identified children across 
school. 

1,2,3,4,5 

SENDCO staffing To identify and support SEMH children 
across school, support staff with SEMH 
children and liaise with 
families/professional organisations/S and 
L Therapist and Educational 
Psychologist. 

1,2,3,4,5 

Ongoing ad hoc to spend 
when needed on SEND 

To close gap between pp and non-pp. 1,2,3,4,5 

   

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £102,765 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Your Trust Swimming instruction/transport – ensures 
life-saving basic skill accessed by all 
children 

2 

Children’s Welfare 
Officer to work with 
children, families and 
agencies. 

Need to support CARITAS counsellors in 
their work – see below. Need identified 
to support our children socially, 
emotionally and help raise confidence, 
self-esteem and encourage social 
interaction. Need identified to work with 
families socially and identify areas of 
support. 

1,2,3,4,5 

CARITAS counsellors Need identified to support our children 
socially, emotionally and help raise 
confidence, self-esteem and encourage 
social interaction. Need identified to 
work with families socially and identify 
areas of support. 

1,2,3 

CPOMS - To use system 
to record and 
communicate concerns 

Need for continued reporting system. All 
concerns, including safeguarding, 
behavioural, attendance, SEND and 
medical,  communicated with relevant 
staff. 

1,2,3,4,5 



 

Theatre visits to 
school/workshops 

All pupils, regardless of their socio-
economic factors receive the same 
opportunities and experiences 

1,2,3,5 

Linked-In 
Project/transport 

Socio-economic factors 1,2,3,5 

Drama Therapy Need identified to support our children 
socially, emotionally and help raise 
confidence, self-esteem and encourage 
social interaction. 

1,2,3,5 

Art Therapy Need identified to support our children 
socially, emotionally and help raise 
confidence, self-esteem and encourage 
social interaction. 

1,2,3,5 

Robinwood 
Residential/transport 

All pupils, regardless of their socio-
economic factors receive the same 
opportunities and experiences 

1,2,3,5 

Manchester Arts 
Education Initiative 

Cultural capital. Need to improve 
speaking and listening/self-esteem and 
confidence 

1,2,4,5 

LBM Farm All pupils, regardless of their socio-
economic factors receive the same 
opportunities and experiences 

1,2,3,5`` 

School Trends Leavers’ 
hoodies 

All pupils, regardless of their socio-
economic factors receive the same 
opportunities and experiences 

1,2 

 
Total budgeted cost: £208,905 



 

Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

.   

To reduce the gap in attainment and progress in English and maths between pupil 
premium and non-pupil premium children. 

Quality First Teaching was central to the good progress made last academic year. This 
had its roots in a well-planned and organised curriculum, with clear expected outcomes 
across the spectrum of subjects. Quality teaching was monitored through formal lesson 
observations, as well as informal drop-ins, environmental walks and book-scrutinies. 
Cluster-wide book moderations took place to ensure quality control of assessment, as 
well as working with Literacy consultant to advise on this, as well as curriculum 
structure. We used a variety of different interventions in order to close the gap between 
pp and non-pp children in English and maths. The below data shows how the gap is 
being closed between pp and non-pp children, and also how the impact of interventions 
and Quality First Teaching is resulting in pp children making, in many cases, above 
expected progress. The data also indicates that, whilst writing shows the least 
progress, this is also the case for non-pp children as well, and that the gap between the 
two is reducing. 

 

In terms of outcomes for our pp children, the picture looked like this –  

In year 1, the pp children achieved an average of 4 progress points in reading and 
maths, matching the non-pp, whilst making an average of 3 in writing (expected 
progress in y1 is 4 progress points). 

In year 2, the pp children outperformed their non-pp counterparts in reading and maths, 
achieving progress scores of 8 and 7 respectively, whilst matching non-pp progress 
score of 6 in writing (expected progress in y2 upwards is 6 progress points). 

In year 3, cohort 1, the pp children achieved progress scores of 5 in reading, equalling 
non-pp children, whilst scoring 4.8 and 4.3 respectively in writing and maths – this was 
only slightly less than non-pp children. 

In year 3, cohort 2, the pp children outperformed the non-pp in writing, achieving 
average progress score of 7.7 (as opposed to 6.8 for non-pp). PP children achieved 
progress scores of 5.6 and 4.9 in reading and maths respectively –  this was broadly in 
line with non-pp children. 



 

In year 4, pp scores were again broadly in-line with non-pp, with one cohort achieving 
expected progress in reading and maths and outperforming non-pp in writing. 

In year 5, cohort 1, pp children outperformed non-pp children in reading, writing and 
maths, attaining above expected progress. In cohort 2, the children were broadly in line 
with non-pp children. 

In year 6, cohort 1,  pp children outperformed non-pp in reading, attaining above 
expected progress, whilst generally being in-line in writing and maths.  

In year 6, cohort 2, pp children outperformed non- pp children in all three areas. 

 

 To provide a range of opportunities to target SEMH in order to boost self-confidence, 
self-esteem and social interaction 

Our SENDCO worked closely with all staff to ensure that children with SEND were 
identified and appropriate support was drawn up for them. She has worked closely with  
a wide range of professionals, including Educational Psychologist, to draw on their 
expertise and has enabled children to access the funding they require to support their 
learning and emotional needs. She has worked very closely with the parents in order to 
understand and appreciate the holistic needs of every child to gain a full insight into 
what will work best for every individual.  Communication between her and the 
Children’s Welfare Officer have been key to understanding the needs of every 
individual child.  

The CWO also utilises the same approach in aiming to fully understand the children 
holistically and has worked with both children and their families in helping the child 
understand their emotions and relationships with others. Obviously, the residual effects 
of covid 19 continue to leave their mark on the wellbeing of our children,  and the CWO 
is there to offer the support to  them and their families, completing direct work whilst 
also signposting to other agencies when necessary.  

Our CARITAS counsellor liaises closely with our CWO  and together they discuss 
which children would benefit from one to one counselling. This has been a huge help  
to children with specific difficulties and they are supported through weekly sessions. 

 

. 

Pupils’ language and communication skills are further developed 

We have always placed a great deal of importance on developing the children’s spoken 
word and communication skills, and this year was no different.  The opportunities we 
provided the children with strengthened these skills. Our year 6 children engaged with 



 

the MAEI Shakespeare project once again -a full year discovering the play whilst 
rehearsing and improving their spoken language skills, culminating in them performing 
‘Cassandra’ in a theatre to hundreds of people. Their self-esteem and confidence grew 
dramatically through the process. Our Key Stage 2 Debate Mate club competed in the 
Manchester Urban Debate League, narrowly missing out on the finals, coming 12th out 
of 36 schools. The 16 week programme helped their debating and communicating 
skills, which also improved their written English work as well. 

The Speech Bubbles initiative was also run through the year, giving children in key 
stage 1 the chance to develop their confidence and communication within a ‘safe 
space’. We took part in the M6 Theatre Linking Project again, creating links with a 
partner primary school from a different area, with visits between schools completed. 
Our Speech and Language Therapist continued to work with children, staff and 
parents, whilst liaising closely with SENDCO. 

 

To fund enrichment activities for eligible pupils to ensure they have the same 
opportunities as other pupils 

At St. Mary’s, we firmly believe that all children should have same opportunities to access rich, 
cultural capital. We have ensured this this year by funding activities such as MAEI, Debate 
Mate, M6 Theatre, residential trip, farm visits, educational trips to museums and places of 
interest and music lessons.  

To fund eligible pupils to ensure they have the same opportunities as their peers.   

We have worked to ensure that the children’s basic needs are catered for. For example, we have 
provided clothing, vouchers for supermarkets, breakfast club funding. The CWO has worked 
with a variety of organisations and agencies for various funds and grants, such as The Bishop’s 
Fund. 

To use a system to record and communicate safeguarding concerns 

We continue to use CPOMS as a recording tool which ensures clarity of communication and 
information-sharing. 



 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 
to fund in the previous academic year.  

Programme Provider 

Maths Whizz Whizz Education 

White Rose Maths OUP 

Debate-Mate Debate-Mate 

Speech Bubbles M6 Theatre 

Times Tables Rock Stars Maths Circle 

Charanga Charanga 

Chapter One Project Chapter One 

 


